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Welcome to Prince Henry’s Teaching School Hub Appropriate Body for Induction
Dear Colleague,
I am delighted to welcome you on behalf of Prince Henry’s Teaching School Hub (TSH)* and
Appropriate Body and thank you for choosing us for the induction of your Early Career
Teachers (ECTs)**. We are pleased that you have chosen the teaching profession as your
career! Many congratulations on getting to this point and successfully achieving the
challenging standards of Qualified Teacher Status.
As an Appropriate Body, and Teaching School Hub we are very proud of the excellent
standards in the schools with which we work, whether maintained or academies. These
standards are clearly a reflection of the quality of the workforce in these schools and the
expertise which schools deploy to develop their teachers. As an ECT you are especially
valued for your unique ability to offer an energetic freshness of approach alongside a wealth
of creative suggestions and ideas to enrich the quality of learning for our children and young
people. We appreciate and embrace this key expertise, which will allow the schools to
continue to meet these standards.
I sincerely hope that you will find the handbook of real use. The ECT section in particular has
been specifically designed with you as the clear focus and will help to guide and assist you
through the key aspects of your first two years of Induction whilst following the Early Career
Framework. It is, however, only a small part of the support offered to you. The staff in your
school, particularly your assigned Induction Tutor, are there to help steer you through the
induction period and to offer vital help and advice. Our friendly and supportive ECT
Induction Team are also on hand to answer any questions or queries that may arise. Please
do not hesitate to contact us at any time.
All the best with your induction year!
Yours sincerely,
Andy Duffy
Assistant Headteacher / SCITT and TSH Director
Specialist Leader Education: ITT

*TSH refers to Teaching School Hub throughout Handbook
**ECTs refers to Early Career Teachers throughout the handbook
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Who are we?
We are delighted that you have chosen Prince Henry’s Teaching School Hub as your
Appropriate Body. This section introduces you to our work and to your ECT Induction Team.
It also provides you with information about the benefits of your Early Career Framework
(ECF) induction, designed to build on the ITT Core Content Framework from your ITT year.
Your Appropriate Body: Prince Henry’s Teaching School Hub
The legal role of the Appropriate Body has been taken up by Prince Henry’s High School as
part of its statutory duty.
As the Appropriate Body, Prince Henry’s works to provide all participating schools with the
reassurance of support for their new teachers and their mentors and a great ECT induction
experience following the Early Career Framework in partnership with Ambition Institute.
Prince Henry’s guarantees support to schools in providing best practice to developing the
careers of teachers new to the profession. Where processes are excellent, we endeavour to
share and promote these to other schools, enabling them to work together to the benefit of
teachers refining their craft. In its legal capacity, the Appropriate Body supports schools and
teachers in their difficult moments, providing guidance to ensure a smooth induction and
take any remedial action to address any issues.
Induction Team and useful Contacts
The ECT Induction Team – Your Key Contacts
Andy Duffy – Specialist Leader of Education ITT, Assistant Headteacher, SCITT and
TSH Director
As the TSH Director, I’m responsible for all aspects of support for ECT’s. If you have any
general questions or queries please do not hesitate to contact me.
Telephone: 01386 765588
E-mail: ad@princehenrys.worcs.sch.uk
Ros Fenney – Teaching School Hub Administrator
Ros Fenney is our Teaching School Hub Administrator and supports Andy with the ECT
induction process. This ranges from ECF bookings to emailing delegates of venues,
requesting reports and informing Andy of any issues that may arise. Her contact details are:
Telephone: 01386 765588
E-mail: RFenney@princehenrys.worcs.sch.uk
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What is the Early Career Framework for Induction?
Under new arrangements, we expect all early career teachers to access a
programme of training based on the early career framework. Every Headteacher
and Appropriate Body providing statutory induction will need to ensure they meet
these new requirements. (DfE)

Aims to improve the training
and development
opportunities available to
teachers

An evidence base which
underpins this new
entitlement for early career
teachers’ professional
development

The ECF builds on the ITT core
content framework and
provides a 3 year training and
development opportunity for
early career teachers

Access high quality
professional development at
the start of their career

It sets out what all early
career teachers should learn
about and learn how to do
during the first 2 years of their
careers

What needs to be learnt?
The ECF has been designed to support early career teacher development in five core areas.
These marry up with teaching standards, but are not exactly the same.
Behaviour
Management
TS1 TS7

Pedagogy

Professional
Behaviours

TS2 TS4
TS5

ITT
CCF

TS8

Assessment
TS6

Curriculum
TS3
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What is the Early Career Framework Content?
Throughout the Early Career Framework, key phrases are used repeatedly:
Expert colleagues:
Professional colleagues, including experienced and effective teachers, subject
specialists, mentors, lecturers and tutors

Practise:
Opportunities to use approaches defined in the ‘Learn how to…’ column of the
Early Career Framework. Throughout their first 2 years, ECT’s should expect
multiple opportunities to rehearse and refine particular approaches, possibly
beginning outside the classroom before using approaches in classrooms

Discussing and analysing with expert colleagues:
Interrogate with an expert colleague – using the best available evidence –what
makes a particular approach successful or unsuccessful, reflecting on how this
approach might be integrated into the trainee’s own practice

Observing expert colleagues and deconstructing this approach:
Working with expert colleagues – using the best available evidence – to
critique a particular approach – whether using in-class observation, modelling
or analysis of video – to understand what might make it successful or
unsuccessful

Receiving clear consistent and effective mentoring:
Receiving structured feedback from expert colleagues on a particular approach
using the best available evidence – to provide a structured process for
improving the trainee’s practice
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What are the learning statements?
The Early Career Framework sets out two types of content – mirroring the ITT Core Content
Framework:

Learn that…’ statements are deliberately the same as the ‘Learn
that…’ statements in the ITT CCF because the full entitlement– across
both initial teacher training and early career development for new
entrants to the profession is underpinned by the evidence of what
makes great teaching.
• They have been drawn from current high-quality evidence from the
UK and overseas
• These are underpinned by the evidence of what makes great
teaching

The Early Career Framework details practice statements (‘Learn how
to…’) based on the practice statements in the ITT CCF, but altered so
they are appropriate for Early Career Teachers.
• ‘Learn how to…’ statements have been sorted into two categories:
• 1.
an entitlement to practise key skills
• 2.
an opportunity to work with and learn from expert colleagues
as they apply their knowledge and understanding of the
evidence in the classroom
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Quick Guide for Induction Tutors and Mentors to changes for Induction
Current Arrangement

from September 2021

Length of
support

One year

Two years

Timetable
reduction

10% reduced timetable for
one year

10% reduced timetable in Year One
5% reduced timetable in Year Two

Content

No defined content

Induction should be based on the Early Career
Framework (ECF)

Role of the
mentor

Role of the mentor not
defined as separate from the
Induction Tutor

Access to two years of support from a designated
mentor separate from the Induction Tutor

Assessment

Marked against Teacher
Standards
Three formal assessment
points

Marked against Teacher Standards
Two formal assessments – supported by regular
progress reviews
Early Career Framework is not an assessment tool

Funding

Funding for induction
included as part of core
school budget

Schools will receive additional funding to deliver ECF
based induction to fund the additional activity in the
second year

ECT Pay

Following first year, teachers
can progress up the pay
scale

Still be able to progress on the pay scale as current
arrangements allow, both during and after induction

Role of the
Appropriate
Body

Checking new teachers
receive statutory
entitlements and are fairly
and consistently assessed

Checking new teachers receive statutory
entitlements, are fairly and consistently assessed,
and receive a programme of support and training
based on the ECF

Frequently Asked Questions:
Is the ECF statutory? Yes every ECT and school must offer the ECF induction and support for 2 years.
Can Early Career Teachers have the induction period reduced? Yes and this can be negotiated with
the Appropriate Body.
Are the training materials and sessions easy to follow? Yes. All training materials have been funded
by the DfE and cover the 5 key areas of induction: Behaviour Management, Pedagogy, Curriculum,
Assessment and Professional Behaviours.
As a school, do I have to register with an Appropriate Body? Yes, as with the current statutory
guidance on induction all NQT’s or ECT’s from September must be registered with an Appropriate
Body in order to complete induction.
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Statutory Induction Guidance
This section of the handbook is designed to give everyone involved in the induction process an
overview of what to expect.

The Induction Process
Many schools believe that the ECT induction is the responsibility of the whole school. The
programme may be coordinated by one person, but a variety of people contribute to mentoring,
demonstrating, encouraging, assessing and reporting. Such a rich fabric of support is essential, but it
is imperative that everyone involved has a thorough understanding of the whole induction process
and of his or her own roles and responsibilities.

The following section is taken from the statutory guidance for ECT Induction and further
clarification can be found at the following website:
https://www.gov.uk/government/publications/induction-for-early-career-teachers-england
What is the purpose of the ECT Induction?







All qualified teachers who are employed in a relevant school in England must, by law,
have completed an induction period satisfactorily, subject to specified exemptions
(see Annex A of statutory Guidance in link above).
Statutory induction is not a legal requirement to teach in FE or the independent sector,
academies, free schools and BSOs, but may be served in these settings
Early Career Framework (ECF) based training is expected to be embedded as a central
aspect of induction; it is not an additional training programme
An Appropriate Body has the main quality assurance role within the induction process.
The Appropriate Body is responsible for checking that Headteachers/Principals have put
in place an induction programme for the ECT and ensuring that this programme of
support is clearly based on the ECF
Monitoring and support throughout induction should be sufficient that there are no
surprises when an ECT reaches a formal assessment point

Statutory induction is the bridge between initial teacher training and a career in teaching. It
combines a structured programme of development, support and professional dialogue,
underpinned by the Early Career Framework, with monitoring and an assessment of
performance against the Teachers’ Standards (see para 1.8).
The programme should support the early career teacher and provide them with the
necessary training to ensure that they can demonstrate that their performance against the
Teachers’ Standards is satisfactory by the end of the period. Induction should provide a
foundation for ECTs and equip them with the tools to be an effective and successful teacher.
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The relevant standards
The Teachers’ Standards will be used to assess an ECT’s performance at the end of their
induction period. The decision about whether an ECT’s performance against the relevant
standards is satisfactory upon completion of induction should take into account the ECT’s
work context and must be made on the basis of what can be reasonably expected of an ECT
by the end of their induction period within the context of the standards.
Judgements should reflect the expectation that ECTs have effectively consolidated their
initial teacher training (ITT) and demonstrated their ability to meet the Teachers’ Standards
consistently over a sustained period in their practice. The ECF is not and should not be used
as an assessment tool.
Requirement to complete an induction period
A qualified teacher cannot be employed as a teacher in a relevant school in England unless
they have satisfactorily completed an induction period in accordance with the Regulations
and this guidance. While ECTs are encouraged to start their induction as soon as possible
after gaining qualified teacher status (QTS), there is no set time limit for starting or
completing an induction period.
Early career teachers may only serve one induction period
An ECT has only one chance to complete statutory induction. An ECT who has completed
induction, and is judged to have failed to meet the Teachers’ Standards at the end of their
induction period, is not permitted to repeat induction (although they may appeal against
the decision: see paras 4.9–4.10 statutory guidance in link on P9). While such an ECT does
not lose their QTS, they cannot be employed lawfully as a teacher in a relevant school,
including any post where they would carry out specified work. Their name is included on the
list of persons, held by the Teaching Regulation Agency, who have failed to satisfactorily
complete an induction period.
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HT=Headteacher
IT=Induction Tutor
AB=Appropriate
Body
ECT=Early Career
Teacher
TRA=Teaching
Regulation Agency

HT carries out Preemployment checks

Overview of Induction Period

HT agrees
Appropriate Body

HT appoints ECT and
notifies AB before
induction begins

AB notifies TRA that ECT
has started or
continuing with

HT appoints Induction
Tutor

AB determines length
of Induction Period

AB/HT/IT ongoing QA
of Induction through
ECF and monitoring
reports

IT and SM
observations of ECT
and review of
progress

ECT leaves post
before end of
induction period

AB provides ECT with
named contact

IT/SM agree induction plan
based on ECF and
Transition Document from

ECT observation of
experienced
teachers

AB/HT/IT action if ECT
progress is
unsatisfactory

IT/HT complete
formal assessments
end of year 1 and 2

ECT reaches end of
induction period year
1 and 2

HT/IT complete interim
assessment and AB
notify TRA and claim for
period of induction

EXTENSION of
induction period
agreed by AB. AB notify

Recommendation to
AB

AB Pass
Notification
to TRA

ECT able to teach
without
restrictions

AB makes final
decision on outcomes
and notifies TRA

FAIL
AB notifies TRA

ECT/AB/TRA
appeal process
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HT11
dismisses
ECT
immediately
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A suitable post for induction
In order for the ECT to serve induction the Headteacher and Appropriate Body must first
agree that the post is suitable for this purpose. The Headteacher of the institution in which
an ECT is serving an induction period, and the Appropriate Body, are jointly responsible for
ensuring that the supervision and training of the ECT meets their development needs. The
duties assigned to the ECT and the conditions under which they work should be such as to
facilitate a fair and effective assessment of the ECT’s conduct and efficiency as a teacher
against the relevant standards. In particular a suitable post must:












Have a Headteacher to make the recommendation about whether the ECT’s
performance against the relevant standards is satisfactory
Have prior agreement with an Appropriate Body to act in this role to quality assure
the induction process
Provide the ECT with the necessary employment tasks, experience and support to
enable them to demonstrate satisfactory performance against the relevant
standards throughout and by the end of the induction period
Ensure the appointment of an Induction Tutor with QTS
Provide the ECT with a reduced timetable to enable them to undertake activities in
their induction programme
Not make unreasonable demands upon the ECT
Not normally demand teaching outside the age range and/or subject(s) for which the
ECT has been employed to teach
Not present the ECT, on a day-to-day basis, with discipline problems that are
unreasonably demanding for the setting
Involve the ECT regularly teaching the same class(es)
Involve similar planning, teaching and assessment processes to those in which other
teachers working in similar substantive posts in the institution are engaged; and
Not involve additional non-teaching responsibilities without the provision of
appropriate preparation and support

In addition, the governing body must be satisfied that the institution has the capacity to
support the ECT and that the Headteacher is fulfilling their responsibilities.
Ensuring a reduced timetable
In a relevant school, the Headteacher/Principal must ensure that the ECT has a reduced timetable. In
the first year (terms 1-3) of induction an ECT must not teach more than 90% of the timetable of the
school’s existing teachers on the main pay range and in the second year (terms 4-6) of induction
must not teach more than 95%. This time off timetable should be used to specifically enable ECTs to
undertake activities in their induction programme.

This is in addition to the timetable reduction in respect of planning, preparation and assessment
time (PPA) that all teachers receive.
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Determining the length of the induction period




The length of the induction period an ECT is required to serve, whether the teaching
post in which they are doing so is part-time or full-time, is the full-time equivalent of
two school years (usually six school terms)
The Appropriate Body makes the final decision about the equivalence to two school
years in cases where the ECT serves induction in more than one setting or in nonstandard settings
In some exceptional circumstances the length of an induction period may be reduced

Minimum period of continuous employment that can count towards
induction
The minimum period of employment that can be counted towards completion of the
induction period (for both full-time and part-time ECT’s) is one term (based on an institution
that operates three terms in an academic year). This applies to both permanent and longterm supply teaching posts. It also reflects the need for each ECT to work in a stable
environment and receive a personalised, supported and pre-planned induction programme.
In addition, it is important that the ECT is in post long enough to enable a fair and
reasonable assessment to be made of their performance. It would be very difficult to do this
against all of the relevant standards over a period of less than one term.
Any periods of induction served under the Welsh induction regulations in Wales can count
towards induction in England.

Length of the induction period for an ECT who works part-time
ECT’s serving induction on a part-time basis at any point will need to serve the full-time
equivalent (FTE) of two full academic years. Therefore an ECT working part-time as a 0.5 FTE
will need to serve induction for four academic years.
It is for the school and Appropriate Body to decide in each individual case the length of the
induction period required which is fair and takes full account of the ECT’s working pattern.

Appointment of an Induction Tutor
The Headteacher must identify a person to act as the ECT’s Induction Tutor, to provide dayto-day monitoring and support, and coordination of assessment. The Induction Tutor must
hold QTS and have the necessary skills and knowledge to work successfully in this role and
should be able to provide effective coaching and mentoring. This is a very important
element of the induction process and the Induction Tutor must be given sufficient time to
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carry out the role effectively and to meet the needs of the ECT. The Induction Tutor will
need to be able to make rigorous and fair judgements about the ECT’s progress in relation
to the relevant standards. They will need to be able to recognise when early action is
needed in the case of an ECT who is experiencing difficulties. It may, in some circumstances,
be appropriate for the Headteacher to be the Induction Tutor.

Appointment of Subject Mentor




The Headteacher/Principal should identify a person to act as the ECT’s mentor, to
provide regular mentoring. The mentor is expected to hold QTS and have the necessary
skills and knowledge to work successfully in this role. Mentoring is a very important
element of the induction process and the mentor is expected to be given adequate time
to carry out the role effectively and to meet the needs of the ECT. This includes
attending regular mentoring sessions and mentor training where appropriate
The mentor and the Induction Tutor are two discrete roles with differing responsibilities
and it is expected that these roles should be held by different individuals. In exceptional
circumstances it may be necessary for the Headteacher to designate a single teacher to
fulfil both roles, which may be the Headteacher/Principal themselves. Where this is the
case the Headteacher should ensure that the Induction Tutor understands that they are
fulfilling two discrete roles and that adequate safeguards are put in place to ensure that
the mentoring support offered to the ECT is not conflated with assessment of the ECT
against the Teachers’ Standards

Monitoring, support and assessment during induction
A suitable monitoring and support programme must be put in place for the ECT, structured
to meet their professional development needs (including the development needs of parttime ECTs). This is expected to include:







A programme of training that supports the ECT to understand and apply the knowledge
and skills set out in the Early Career Framework’s evidence (‘learn that’) statements and
practice (‘learn how to’) statements
Regular one to one mentoring sessions from a designated mentor who is expected to
hold QTS and has the time and ability to carry out the role effectively
Support and guidance from a designated Induction Tutor who holds QTS and has the
time and experience to carry out the role effectively
Observation of the ECT’s teaching and follow-up discussion
Professional reviews of progress conducted by the Induction Tutor to set and review
development targets against the Teachers’ Standards
ECT’s observation of experienced teachers either in the ECT’s own institution or in
another institution where effective practice has been identified
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Early Career Framework based training
The Headteacher is expected to ensure that ECTs receive a programme of training that
enables the ECT to understand and apply the knowledge and skills set out in each of the ECF
evidence (‘learn that’) statements and practice (‘learn how to’) statements. Early Career
Framework-based training is expected to be embedded as a central aspect of induction; it is
not an additional training programme.

Observation of the ECT’s teaching practice
An ECT’s teaching should be observed at regular intervals throughout their induction period
to facilitate a fair and effective assessment of the ECT’s teaching practice, conduct and
efficiency against the relevant standards. Observations of the ECT may be undertaken by the
Induction Tutor or another suitable person who holds QTS from inside or outside the
institution.
The ECT and the observer should meet to review any teaching that has been observed.
Feedback should be prompt and constructive. Arrangements for review meetings should be
made in advance and a brief written record made on each occasion. It should indicate where
any development needs have been identified.

Professional progress reviews of the ECT








The Induction Tutor is expected to review the ECT’s progress against the Teachers’
Standards throughout the induction period, with progress reviews taking place in each
term where a formal assessment is not scheduled
Reviews should be informed by evidence of the ECT’s teaching and to be conducted with
sufficient detail to ensure that there is nothing unexpected for the ECT when it comes to
their formal assessment
Progress reviews are not formal assessments and there is no requirement for ECTs to
create evidence specifically to inform a progress review. ECTs are expected, nonetheless,
to engage with the process and provide copies of existing evidence as agreed with the
Induction Tutor
A written record of each progress review is expected to be retained and provided to the
ECT after each meeting, with the record clearly stating whether the ECT is on track to
successfully complete induction, briefly summarising evidence collected by the Induction
Tutor and stating the agreed development targets. It is also expected that objectives are
reviewed and revised in relation to the Teachers’ Standards and the needs and strengths
of the individual ECT
Objectives should be reviewed and revised in relation to the relevant standards and the
needs and strengths of the individual ECT
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The ECT should record evidence of progress towards objectives and agreed steps to
support them in meeting their objectives. Evidence should come from practice
It is expected that the Induction Tutor notifies the Appropriate Body and ECT after each
progress review stating whether the ECT is making satisfactory progress. Where the
Induction Tutor believes the ECT is not making satisfactory progress (see para 4.1) it is
expected they outline the plan they have put in place to assist the ECT in getting back on
track. It is expected that schools maintain regular contact with the Appropriate Body
throughout induction, keeping them apprised of the ECT’s progress and providing copies
of progress reviews if requested

Formal assessments












ECT’s should have formal assessments carried out by either the Headteacher or the
Induction Tutor. Mentors should not carry out formal assessments unless they are also
acting as the Induction Tutor
ECTs should receive an assessment in the final term of the first year (term 3) and in the
final term of the second year of induction (term 6). It is for institutions and ECTs to agree
exactly when the assessment dates are set.
Evidence used in assessments must be clear and transparent and copies provided to the
ECT and Appropriate Body
ECTs should be kept up to date on their progress. There should be nothing unexpected
Formal assessment reports should be completed for both formal assessments. These
reports should clearly show assessment of the ECT’s performance against the Teachers’
Standards at the time of the assessment
Formal assessment meetings should be informed by evidence gathered during the
preceding assessment period and drawn from the ECT’s work as a teacher and from
their induction programme. Judgements made during the induction period should relate
directly to the relevant standards. ECT’s should be kept up to date on their progress.
There should be no surprises
Formal assessment reports should be completed for the first and second assessments.
These reports should clearly show assessment of the ECT’s performance against the
relevant standards at the time of the assessment
The final assessment meeting is at the end of the induction period, and will form the
basis of the Headteacher’s recommendation to the Appropriate Body as to whether,
having completed their induction period, the ECT’s performance against the relevant
standards is satisfactory, unsatisfactory, or whether or not an extension should be
considered. This recommendation should be recorded on the final assessment form
Once assessment forms have been completed, the ECT should add their comments. They
should then be signed by the Induction Tutor, Headteacher and the ECT. Once signed,
the ECT should be given the original and a copy sent to the Appropriate Body shortly
after each meeting, and within 10 working days of the final assessment meeting. These
may be submitted electronically
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Interim assessments
When an ECT leaves a post after completing more than one term in an institution but before
the next formal assessment would be required, the Headteacher/Principal should complete
an interim assessment. This should take place before the ECT leaves their post in order to
ensure that the ECT’s progress and performance since the last assessment are captured.
This is especially important where concerns about progress may have arisen. The
information recorded on the interim assessment form will help to ensure that induction can
be continued effectively in any subsequent post. This is also required if the ECT leaves
during their final term of induction.

Raising concerns
An ECT should normally raise any concerns about their induction programme with their
Induction Tutor. If the matter is not resolved, the ECT may notify the named contact at the
Appropriate Body who should, as soon as possible, investigate the issues raised.

Unsatisfactory progress
Putting in place additional monitoring and support
Where the Induction Tutor determines during the progress review that the ECT is not
making satisfactory progress against the Teachers’ Standards, they should state this clearly
within the progress review record and clearly outline the support plan they have put in
place to assist the ECT in getting back on track. The Induction Tutor is expected to notify the
Appropriate Body of this determination and share both the progress review record and
support plan for the Appropriate Body to review.
If it becomes apparent that an ECT is not making satisfactory progress in the first formal
assessment, the Appropriate Body should be informed and the Headteacher or principal
must ensure that additional monitoring and support measures are put in place immediately.
Action must not be delayed until a formal assessment meeting has taken place. It is
important that the ECT is made aware of where they need to improve their practice, and
given every opportunity to raise their performance. The Headteacher and the Appropriate
Body should be satisfied that:





Areas in which improvement is needed have been correctly identified
Appropriate objectives have been set to guide the ECT towards satisfactory
performance against the relevant standards
An effective support programme is in place to help the ECT improve their
performance
If the ECT’s progress is still unsatisfactory in subsequent progress reviews following
the first assessment point, Induction Tutors should continue to deliver progress
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reviews as set out above, including reviewing and revising the ECT’s objectives and
support plan, linking these with the Teachers’ Standards and sharing with the ECT,
Headteacher and Appropriate Body

Action if performance is still unsatisfactory at the next assessment
point
Where there are still concerns about the ECT’s progress between formal assessment one
and two the Induction Tutor should explain to the ECT the consequences of failure to
complete the induction period satisfactorily and discuss fully with the ECT:







The identified weaknesses
The agreed objectives previously set in relation to the requirements for the
satisfactory completion of induction, updating these as necessary
Details of additional monitoring and support put in place
The evidence used to inform the judgement
Details of the improvement plan for the next assessment period
As with all progress reviews, the progress review record should capture the ECT’s
unsatisfactory performance against the Teachers’ Standards and be shared with the
Appropriate Body alongside the corresponding support plan

The completion of the assessment report will reflect the current rate of progress and brief
details of the issues discussed.

Completing the induction period
An ECT completes their induction period when they have served:





The full-time equivalent of a standard school year (usually three terms), or
A reduced period (as agreed with the Appropriate Body and Headteacher) based on
previous teaching experience, or
An extension to that period, as a consequence of absences occurring during the
period, or
An extension following a decision by the Appropriate Body or the appeals body

The Appropriate Body makes the final decision as to whether or not an ECT’s performance
against the relevant standards is satisfactory, drawing on the recommendation of the
Headteacher.

Within 20 working days of receiving the Headteacher’s recommendation, the Appropriate
Body must decide whether the ECT:
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Has performed satisfactorily against the relevant standards and thereby satisfactorily
completed their induction period
Requires an extension of the induction period, or
Has failed to satisfactorily complete the induction period

In making this decision the Appropriate Body must take into account the Headteacher’s
recommendation and all available evidence including any written representations from the
ECT.
The Appropriate Body must, within three working days of making the decision, make written
notification of the decision to: the ECT; the Headteacher (in whose institution the ECT was
working at the end of their induction); and the employer. They must also notify the Teaching
Regulation Agency within three working days in the case of decisions to fail or extend the
ECT’s induction, and via the termly return for other notifications.
If the Appropriate Body decides to extend the period of induction or that the ECT has failed
to complete their induction period satisfactorily, they must inform the ECT of their right to
appeal against this decision, with the name and address of the Appeals Body (the Teaching
Regulation Agency), and the deadline for appeals. Any appeal must be notified within 20
working days, after which the right of appeal expires except in exceptional circumstances.
Failure to complete the induction period satisfactorily means that the ECT is no longer
eligible to be employed as a teacher in a maintained school, a maintained nursery school, a
non-maintained special school or a pupil referral unit. However, this does not prevent them
from teaching in other settings where statutory induction is not mandatory.
An ECT working in a relevant school who has failed induction must be dismissed within ten
working days of them giving notice that they do not intend to exercise their right to appeal,
or from when the time limit for making an appeal expires without an appeal being brought.
If the ECT’s appeal is heard, and they have been judged as having failed induction, the
employer should dismiss the ECT within ten working days of being told of the outcome of
the hearing.
The Teaching Regulation Agency must ensure that the name of the person who has failed
induction is included on the list of persons who have failed to satisfactorily complete an
induction period and notify them of their inclusion. This must only be done once the time
limit for making an appeal against the decision has expired or following dismissal of such an
appeal.
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Roles and responsibilities
The ECT
The ECT is expected to:











Provide evidence that they have QTS and are eligible to start induction
Meet with their Induction Tutor to discuss and agree priorities for their induction
programme and keep these under review
Agree with their Induction Tutor how best to use their reduced timetable allowance
and guarantee engagement with their ECF-based induction programme
Provide evidence of their progress against the relevant standards
Participate fully in the agreed monitoring and development programme
Raise any concerns with their Induction Tutor as soon as practicable
Consult their Appropriate Body named contact at an early stage if there are or may
be difficulties in resolving issues with their tutor/within the institution
Keep track of and participate effectively in the scheduled classroom observations,
progress reviews and formal assessment meetings
Agree with their Induction Tutor the start and end dates of the induction period/part
periods and the dates of any absences from work during any period/part period
Retain copies of all assessment forms.

Headteachers
The Headteacher is, along with the Appropriate Body, jointly responsible for the monitoring,
support and assessment of the ECT during induction, and should:










Check that the ECT has been awarded QTS
Clarify whether the teacher needs to serve an induction period or is exempt
Agree, in advance of the ECT starting the induction programme, which body will act
as the Appropriate Body
Notify the Appropriate Body when an ECT is taking up a post in which they will be
undertaking induction
Meet the requirements of a suitable post for induction
Ensure the Induction Tutor is appropriately trained and has sufficient time to carry
out their role effectively
Ensure that the mentor has the ability and sufficient time to carry out their role
effectively
Ensure an appropriate ECF-based induction programme is in place
Ensure an appropriate and personalised induction programme is in place
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Ensure the ECT’s progress is reviewed regularly, including observations and feedback
of their teaching
Ensure that assessments are carried out and reports completed and sent to the
Appropriate Body
Maintain and retain accurate records of employment that will count towards the
induction period
Make the governing body aware of the arrangements that have been put in place to
support ECT’s serving induction
Make a recommendation to the Appropriate Body on whether the ECT’s
performance against the relevant standards is satisfactory or requires an extension
Participate appropriately in the Appropriate Body’s quality assurance procedures
and
Retain all relevant documentation/evidence/forms on file for six years

There may also be circumstances where the Headteacher should:










Obtain interim assessments from the ECT’s previous post
Act early, alerting the Appropriate Body when necessary, in cases where an ECT may
be at risk of not completing induction satisfactorily
Ensure third-party observation of an ECT who may be at risk of not performing
satisfactorily against the relevant standards
Notify the Appropriate Body as soon as absences total 30 days or more
Periodically inform the governing body about the institution’s induction
arrangements
Advise and agree with the Appropriate Body in exceptional cases where it may be
appropriate to reduce the length of the induction period or deem that it has been
satisfactorily completed
Provide interim assessment reports for staff moving in between formal assessment
periods
Notify the Appropriate Body when an ECT serving induction leaves the institution

In addition to the above, Headteachers of independent schools (including academies and
free schools) and nursery schools must also ensure the ECT’s post and responsibilities
comply with the specific requirements for statutory induction in these settings.

Induction Tutors
The Induction Tutor (or the Headteacher if carrying out this role) should:




Provide, or coordinate, guidance and effective support including coaching and
mentoring for the ECT’s professional development (with the Appropriate Body
where necessary)
Carry out regular progress reviews throughout the induction period
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Undertake two formal assessment meetings during the total induction period
coordinating input from other colleagues as appropriate (normally one per term, or
pro rata for part-time staff)
Carry out progress reviews in terms where a formal assessment does not occur
Inform the ECT during the assessment meeting of the judgements to be recorded in
the formal assessment record and invite the ECT to add their comments
Ensure that the ECT’s teaching is observed and feedback provided
Ensure ECT’s are aware of how, both within and outside the institution, they can
raise any concerns about their induction programme or their personal progress
Take prompt, appropriate action if an ECT appears to be having difficulties

Mentors
The mentor (or the Induction Tutor if carrying out this role) is expected to:





Regularly meet with the ECT for structured mentor sessions to provide effective targeted
feedback
Work collaboratively with the ECT and other colleagues involved in the ECT’s induction
within the same school to help ensure the ECT receives a high-quality ECF-based
induction programme
Provide, or broker, effective support, including phase or subject specific mentoring and
coaching
Take prompt, appropriate action if an ECT appears to be having difficulties

Appropriate Bodies
The Appropriate Body has the main quality assurance role within the induction process.
Through quality assurance, the Appropriate Body should assure itself that:
Headteachers (and governing bodies where appropriate) are aware of, and are capable of
meeting their responsibilities for monitoring support and assessment. This includes checking
that an ECT receives an ECF-based induction programme, a designated Induction Tutor and
mentor, and the reduced timetable.
The Appropriate Body should, on a regular basis, consult with Headteachers on the nature
and extent of the quality assurance procedures it operates, or wishes to introduce.
Institutions are required to work with the Appropriate Body to enable it to discharge its
responsibilities effectively.
The Appropriate Body must ensure that:


Headteachers/Principals have put in place an ECF-based induction programme for
the ECT and that their programme of support is clearly based on the ECF
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The monitoring, support, assessment and guidance procedures in place are fair and
appropriate
Where an ECT may be experiencing difficulties, action is taken to address areas of
performance that require further development and support
Where an institution is not fulfilling its responsibilities, contact is made with the
institution to raise its concerns
Induction Tutors are trained and supported, including being given sufficient time to
carry out the role effectively
Mentors have the ability and sufficient time to carry out their role effectively
Headteachers/Principals are consulted on the nature and extent of the quality
assurance procedures it operates, or wishes to introduce
Any agreement entered into with the independent school’s governing body is upheld
The Headteacher has verified that the award of QTS has been made
The school is providing a reduced timetable in addition to ppa time
The ECT is provided with a named contact (or contacts) within the Appropriate Body
with whom to raise concerns
ECT’s records and assessment reports are maintained
Agreement is reached with the Headteacher/principal and the ECT to determine
where a reduced induction period may be appropriate or is deemed to be
satisfactorily completed
A final decision is made on whether the ECT’s performance against the relevant
standards is satisfactory or an extension is required and the relevant parties are
notified
They provide the Teaching Regulation Agency with details of ECT’s who have started;
completed (satisfactorily or not); require an extension; or left school partway
through an induction period

The Appropriate Body should also (as local capacity, resources and agreements allow):



Respond to requests from schools and colleges for guidance, support and assistance
with ECT’s’ induction programmes
Respond to requests for assistance and advice with training for Induction Tutors

The governing body





Should ensure compliance with this guidance
Should be satisfied that the institution has the capacity to support the ECT
Should ensure the Headteacher/Principal is fulfilling their responsibility to meet the
requirements of a suitable post for induction
Must investigate concerns raised by an individual ECT as part of the institution’s
agreed grievance procedures
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Can seek guidance from the Appropriate Body on the quality of the institution’s
induction arrangements and the roles and responsibilities of staff involved in the
process and can request general reports on the progress of an ECT

Teaching Regulation Agency
The Teaching Regulation Agency will carry out specific duties on behalf of the Secretary of
State, including:
Statutory



Hearing appeals; and
Ensuring that the names of ECT’s who have failed induction are included on the list
of persons who have failed to satisfactorily complete an induction period

Non-statutory


Recording the progress of ECT’s through their induction process and providing
details of teachers who have passed or failed induction to employers through the
Employer Access Online service
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Short term Checklist
What should be completed immediately the ECT starts?

Immediately







Short tasks: within the first 4 weeks.
Meet with the ECT to discuss programme of support and look at
Transition Document from the ITT provider. This will list points
for consideration and will allow a greater focus for the first 4
weeks. This will then allow further in depth discussion at the first
review meeting to set targets for the second half term. If the
Transition Document is not available then the ECT’s final report
could be used as a starting point.
Arrange to observe your ECT within the first 4 weeks. This may
be only half an hour but this can give you a good indication of
how they are settling in and provide an opportunity to give some
feedback.
Professional review meeting to set targets from the formal
observation of the lesson.

We realise the start to any new academic year is hectic, and the last thing on your mind is to
observe the ECT in your department, however this will provide an opportunity to reassure
the ECT and start the review meetings and target setting.
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Medium and Long term Checklist
Medium and long term tasks
September – October

October – December

Each half term

January – February

February - April

April - May

June - July

 Lesson observation followed by
professional review meeting.
 Targets set for the forthcoming half term.
 Lesson observation followed by
professional review meeting.
 Review previous targets.
 Discuss progress review and assessment.
 Lesson observation followed by
professional review meeting.
 Targets set for the forthcoming half term
and review of previous targets.
 Lesson observation followed by
professional review meeting.
 Review previous targets.
 Discuss progress review and assessment.
 Lesson observation followed by
professional review meeting.
 Targets set for the forthcoming half term
and review of previous targets.
 Lesson observation followed by
professional review meeting.
 Review previous targets.
 Discuss formal assessment point report.
 Discuss development priorities for Year 2
of induction.

Progress review points and formal assessment point Reports



The process and conversation should be a 2 way process and involve the ECT in
reflection and target setting. They should have some input into the report, as they
will have completed a self review sheet throughout the term.

Reminder : ECT’s progress is reviewed regularly, including through
observations of and feedback on their teaching
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The ECT Checklist – First Priorities
My job
1. I received the following information before I started at the school:

Tick if
completed

School timetables
Schemes of work
Copies of planning frameworks
Information about the pupils (assessments/records etc)
Staff handbook
Other information about the school
2. I have a contract that is clear and straightforward to understand
3. For part-timers (and those who started mid-term): I know when I will finish my induction
period
4. I have a clear and appropriate job description
5. I have a timetable that includes 10% ECT time and 10% PPA time
6. I have been given appropriate support for any extra responsibilities I agreed to take on
7. I have been given time to read and discuss these ‘staff handbook’ policies and
procedures
Safeguarding and child protection (I know who the child protection co-ordinator is and what
to do about concerns)
Parent contact procedures
Behaviour policy (rules/rewards/sanctions)
Sickness and absence policy (I know what to do when I have to report in sick/request an
absence)
Health, safety and emergency (first aid/fire drill/risk assessments)
My Induction Tutor
8. I have been assigned an Induction Tutor and/or mentor
9. My Induction Tutor and I have had formal assessment meetings
10. I have regular planned contact with my Induction Tutor
11. Meetings with my Induction Tutor are arranged in advance to an agreed timetable
12. I have easy informal access to my Induction Tutor
13. My Induction Tutor is supportive, constructive and sympathetic to my needs
14. I have been observed teaching by my Induction Tutor (and/or other experienced staff as
appropriate) and given helpful feedback
Assessment and progress
15. My initial development targets were built on the Transition Document I had brought from
ITT Provider
16. I clearly understand what my strengths are and what areas I have to develop
17. It has been made clear to me how I need to improve, and support has been planned to
help me get there
18. It has been made clear to me that I am/am not making appropriate progress towards
successful completion of my induction
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My professional development
19. I have observed others teach and learned from it
20. I have been taking part in and learned from in-school professional development activities, for
example, twilights, development days etc
21. I have the same opportunity to attend courses as other staff
22. I have had support to plan for my development next year (if appropriate)
Other support
23.
24.
25.
26.
27.
28.
29.
30.
31.

I have easy access to the resources that were in school
I am provided with support for planning
I am able to access a network of other ECT’s and the ECF programme
My Headteacher is available and supportive
I feel able to turn to other colleagues for advice as well as my Induction Tutor
My contributions to school and staff activities, and to staff meetings are welcomed
When I have a problem, I feel it is dealt with fairly
The induction booklet contains useful information
I have begun to maintain a portfolio that helps me record and plan for my professional
development
32. As appropriate, I have had access to additional Appropriate Body advice and support, for
example, advanced skills teachers, advisers, leading teachers
33. I feel that I can have access to the Appropriate Body ‘named contact’ if I need it

What to do if you are not satisfied with your induction
You should take increasing responsibility for your professional development as your induction
support programme progresses. If you are not satisfied with the content and/or delivery of the
programme of monitoring, support and assessment being provided during your induction, please act
as quickly as possible – remember this is your induction. It is far better to raise any concerns at an
early stage.






Talk to your Induction Tutor/Mentor
Talk to a colleague
Raise issues with the appropriate senior school staff
Contact the ECT helpline by email

Keeping Your Own Portfolio
ECT’s are advised to keep a record of their own progress. Not only is it important that you know and
can provide evidence that the statutory requirements are being fulfilled by your school, it is also
important that you are being reflective in reviewing and evaluating your progress, building on your
strengths and addressing areas for development. The various checklists provide you with key
documents to keep in your portfolio, but the following should be seen as guidance for what could be
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in a portfolio. You are not legally required to keep a portfolio, but it is seen as good practice and a
useful tool for establishing your autonomy and control over your development as a teacher.

Documents

Essential

Key School documents linked to your Induction
School Induction programme
A termly action plan for your development
A shorter term action plan where appropriate or determined by school
practice (half-termly, fortnightly, weekly)
An ECF log, evaluating the usefulness and application of what you learn on
the ECF. This will be through the online platform with the lead provider and
Appropriate Body
Evidence of progress
Sample lesson plans
Official written observation feedback
Personal evaluation of lessons
Mentor meeting notes, including action points
ECT Notification Form – for registering with the AB
ECT Induction Assessment Forms:
Term 1
Term 2
Term 3 Formal Assessment point
Term 4
Term 5
Term 6 Formal Assessment Point and final report
Record of professional review meeting (x12)
Formal Lesson Observations (X12)
Agreed record of a mentoring session

E
E
E

E

E
D
E
D
E
E
E
E
E
E
D
D
D
E
E
E
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Section 2

Guidance for the Induction Tutor
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The Induction Tutor
Dear ECT Induction Tutor
Firstly, I would like to say a big thank you for volunteering to guide, support and encourage
your ECT’s through their first year of teaching. Your new role is one of key importance in
which you will use your obvious dedication, experience and skill to ensure the successful
induction of new members of staff.
Previous ECT’s have described an excellent Induction Tutor as friendly, approachable,
trustworthy, patient, knowledgeable, well-organised and informed, objective and proactive.
I am sure that you have been chosen for this essential role with these key skills in mind. The
handbook has been written as a flexible step-by-step information guide to give you an
overview of the key aspects of the Induction Year. It will help to ensure that the statutory
requirements for which you are responsible are addressed.
The handbook is also supplemented by our experienced ECT Induction Team and other
School Improvement staff who are on hand to offer any personal support or guidance that
you may need. Please call us at any time.
I’m sure you will all remember your first year of teaching and am positive you will keep this
in mind when applying this invaluable support and encouragement to our new ECT’s. All the
best with the induction year!
Kindest regards
Andy Duffy
Assistant Headteacher (SLE ITT)
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What are your Responsibilities as an Induction Tutor?
The Induction Tutor Checklist – First Priorities

1

2

3

4

5

•You should provide, or coordinate, guidance and effective support for the ECT’s
professional development and ensure an appoved ECF programme is in place for the
duration of the Induction Period

•You should have the skills, expertise and knowledge to work effectively in this role. In
particular, you should be able to make rigorous and fair judgements about the ECT’s
progress in relation to the Teacher Standards.

•You will play a key role in providing assessment throughout the ECT’s induction
programme.

•You are likely to undertake most of the observations of the ECT’s teaching.
Professional reviews of progress should take place at intervals throughout the
induction support programme.

•You should keep a dated and signed copy of all reports on observations, review
meetings and objectives for a period of 5 years. A note should be kept of any other
evidence used. A copy of the assessment forms, usually one at the end of each term
must be sent to the Appropriate Body within 10 working days of the review meeting.
The review meeting needs to occur before the end of each period (usually each term).

You are responsible for sending assessment forms at the appropriate times to the Appropriate Body.
The Teaching Regulation Agency requires an official return of data at the two formal assessment
points, the end of year 1 and the end of year 2.

32 | P a g e

ECT Induction – Shape of the two year Induction
Programme
Year 1
Meetings

Focus of Meeting

Documents

Term 1

Meeting 1

Personalised Induction Programme
Arrange a lesson observation

Meeting 2

Lesson observation debrief
Personalised Induction Programme

Lesson Observation Form
Induction Programme Meeting Notes and Action Points

Professional Review meeting

Professional Review Form
Induction Programme Meeting Notes and Action Points

Meeting 3

Induction Programme Meeting Notes and Action Points
Teachers’ Standards Evidence Form

Term 2
Meeting 4

Personalised Induction Programme
Arrange lesson observation

Induction Programme Meeting Notes and Action Points

Meeting 5

Lesson observation debrief
Personalised Induction Programme

Lesson Observation Form
Induction Programme Meeting Notes and Action Points
Teachers’ Standards Evidence Form

Meeting 6

Formal assessment meeting

ECT Professional Progress review Report
Induction Programme Meeting Notes and Action Points

Term 3
Meeting 7

Personalised Induction Programme
Arrange lesson observation

Induction Programme Meeting Notes and Action Points

Meeting 8

Lesson observation debrief
Personalised Induction Programme

Lesson Observation Form
Induction Programme Meeting Notes and Action Points

Professional Review meeting

Professional progress reviews
Induction Programme Meeting Notes and Action Points

Meeting 9

Term 4
Meeting 10

Personalised Induction Programme
Arrange lesson observation

Meeting 11

Lesson observation debrief
Personalised Induction Programme

Meeting 12

Formal assessment meeting

Induction Programme Meeting Notes and Action Points
Lesson Observation Form
Induction Programme Meeting Notes and Action Points
Teachers’ Standards Evidence Form
ECT Professional Progress Review Report 2 Induction
Tutor
Induction Programme Meeting Notes and Action Points
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Term 5
Meeting 13

Personalised Induction Programme
Arrange lesson observation

Induction Programme Meeting Notes and Action Points

Meeting 14

Lesson observation debrief
Personalised Induction Programme

Lesson Observation Form
Induction Programme Meeting Notes and Action Points

Professional Review meeting

Professional Review Form
Induction Programme Meeting Notes and Action Points

Meeting 16

Personalised Induction Programme
Arrange lesson observation

Induction Programme Meeting Notes and Action Points

Meeting 17

Lesson observation debrief
Transition Point 3 meeting

Lesson Observation Form
Induction Programme Meeting Notes and Action Points
Teachers’ Standards Evidence Form

Formal assessment meeting

ECT Professional Progress Review Formal Assessment
Point 1 (ECT Induction Tutor)
Induction Programme Meeting Notes and Action Points

Meeting 15

Term 6

Meeting 18

Year 2
Follows the same principles as Year 1 with Final Assessment Point Summer term end of
Year 2.
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The Induction Year Checklist – Term 1 Meeting the Standards
The ECT should review the
provisions of the advice manual
and should ensure that they are
familiar with the requirements of
the Teacher Standards

The Transition Document, or other
profile from their ITT provider
should be discussed with the
Induction Tutor.

Objectives for induction should be
set based upon the strengths and
weaknesses identified in initial
discussions/observations.
The objectives should be agreed
with the ECT. The objectives should
make clear what resources will be
made available to support the ECT.
The ECT should receive a written
copy of the objectives for induction
identified by the school
The induction programme should
provide a formal ECF based programme
of Induction:
 90% teaching timetable in Year 1 .
95% teaching timetable in Year 2
 Named Induction Tutor.
 ECF based induction programme;
 Schedule of meetings with
Induction Tutor.
 Classroom observation programme.
 Review meetings every 6-8 weeks
 Termly assessment meetings.
 Written progress reports.
 Additional support in cases of
Difficulty.
 A named contact at the Appropriate
Body.

Initial observation of the
ECT should take place
within their first four weeks
in post.
Observations should then
take place every 6-8
weeks.
Observations should be
followed by a review meeting
with the Induction Tutor. A
written report of the meeting
should be given to the
ECT as soon as possible
after the meeting.
The induction objectives and
support should be reviewed
and revised as necessary.
The ECT should keep a
copy of the interim review
report.

A meeting to discuss progress
should be held immediately before
the end of the first term, with an
interim review before the first half
term break.
The ECT induction Professional
Progress Review proforma should
be completed by the Headteacher,
Induction Tutor and ECT.

The form should be used to
identify the ECT’s strengths and
weaknesses. It should also provide
an indication of the support
planned for the ECT and targets for
the coming term.

The ECT should use the form to
express any concerns about the
operation of the induction
programme, their support needs
or any other matter. It is helpful to
both the school and the
Appropriate Body if the ECT also
acknowledges the support and
help given by the school.

The ECT should keep a copy of the
induction assessment form for
future reference. Contact from the
Appropriate Body will be made
with the Induction Tutor where the
form indicates that the ECT may
not achieve the standards.
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The Induction Year Checklist – Terms 2 -6
Induction Term 2 and 3
Progress on Teacher Standards

Induction Term 4-6
Meeting the Teacher Standards

Observation of the ECT’s practice should take
place within six weeks and be followed by a
review meeting with the Induction Tutor. A
written report of the meeting should be given to
the ECT as soon as possible after the meeting. The
induction objectives and support should be
reviewed and revised as necessary. The ECT
should keep a copy of the interim review report.

Observation of the ECT’s practice should take
place within six weeks and be followed by a
review meeting with the Induction Tutor. A
written report of the meeting should be given to
the ECT as soon as possible after the meeting.
The induction objectives and support should be
revised as necessary. The ECT should keep a copy
of the interim review report.

A further meeting to discuss progress should be
held immediately before the end of the second
term
The ECT induction assessment pro forma should
be completed by the Headteacher or Induction
Tutor. The Assessment Proforma should be
signed by the Headteacher, Induction Tutor and
ECT at the end of the second term.

The form should be used to identify the ECT’s
strengths and weaknesses. It should also provide
an indication of the support planned for the ECT
and targets for the coming term. Where the form
indicates that the ECT may not achieve the
standards, the Appropriate Body would like a copy
of the support and monitoring plan for the third
term.

The ECT should use the form to express any
concerns about the operation of the induction
programme, their support needs or any other
matter.

If the ECT is not likely to meet the standards, the Appropriate Body will
make contact to discuss support and a review of the school’s
procedures.

A further meeting to discuss progress should be
held immediately before the end of the third
term.

As appropriate, the ECT induction summary
statement pro forma should be completed by the
Headteacher, Induction Tutor and ECT at the end
of the third term to recommend that the ECT has
met the standards.

As appropriate, the Headteacher, Induction Tutor
and ECT should complete the pro forma to
recommend the failure of the ECT to complete
the induction satisfactorily. The school should
specify the reasons why it is recommended that
the ECT has failed to meet the Teacher Standards
in three areas: (1) planning, teaching and class
management; (2) monitoring assessment,
recording, reporting and accountability; (3) other
professional issues. The school should provide
evidence to support any judgements made.

The ECT should be given and should keep a copy
the of the final assessment form for future
reference.
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What do I do as an Induction Tutor if my ECT is failing to meet the standards?
The vast majority of ECT’s will complete the induction period satisfactorily. Nevertheless, some ECT’s
will, at some stage of their induction support programme, feel that they are not making satisfactory
progress, and some will be judged by others to be in this situation. If this occurs early action should
be taken in order to support and advise the ECT to make any necessary improvements.
All ECT’s should benefit from observations, professional reviews and formal assessment meetings.
However, the Headteacher should ensure that procedures are in place in the school to give early
warning of any difficulties experienced by the ECT in making progress towards the Standards.
Early warning and excellent communication to all involved is the key!

Action in the event of unsatisfactory progress.
If it becomes apparent that the ECT is not making satisfactory progress, this should result in an
immediate stepping up of support and monitoring. This may, for example, include setting more
specific or shorter-term objectives, closer monitoring and recording of progress. Action should not
be delayed until a formal assessment meeting has taken place. It is better to bring forward a formal
review meeting.
Concerns should be communicated quickly to all those involved in the induction process, including
the ECT and the Appropriate Body.
It is especially important that the ECT is aware of the area(s) in which they need to improve their
practice, and is advised and supported in doing so. There will be a need for additional meetings at
agreed intervals to monitor progress.
As soon as there is any concern about the ECT’s progress, the Headteacher and the lead contact at
the Appropriate Body, need to assure themselves that:
The assessment of the ECT as not achieving the teacher standards is well-founded and accurate;



Areas in which improvement is needed have been correctly identified
Appropriate objectives have been set to guide the ECT towards meeting the standards; and
A relevant support and monitoring programme is in place to help the ECT to meet these
objectives

Where the Induction Tutor is not the Headteacher, the Head should observe the teaching of any ECT
considered not to be making satisfactory progress, and review the available evidence. Where the
Induction Tutor is the Headteacher, they should ensure that a third party reviews the evidence and
observes the ECT.
At the next Professional Progress Review point, if there are still concerns about the ECT’s progress,
the Headteacher should complete the Form and send it to the Appropriate Body indicating that at
their current rate of progress the ECT is at risk of not completing their induction satisfactorily. A
formal letter should also be written from the Headteacher to the ECT to inform them of this decision
and to outline the consequences of failing to meet the Standards by the end of term 3, the first
formal assessment point.
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If the concerns are being made at the end of the third term, the school and ECT must agree a
personal development plan that clearly identifies the ECT’s areas of weakness (referenced to the
teacher standards), the support to be provided and the monitoring to be undertaken. A copy of this
plan could accompany, or follow, the Second Assessment Form when it is sent to the Appropriate
Body.
It is also advised that the ECT involves their relevant professional association.

How the Appropriate Body can help?
In the event of an ECT requiring additional support over and above that normally provided by the
school it is imperative that you contact us immediately. We will be available at all times to discuss
any perceived problems or issues which you may have.
Following your initial contact it is likely that we will arrange some or all of the following support:
Further visits by the Appropriate Body to address key issues;




Visit by a Prince Henry’s Induction Coordinator or Subject Expert from the team of SLE’s
(particularly useful for subject-based issues)
Visit by ECT Induction Coordinator

Visits can be one-off or arranged in a series, as appropriate. It is important that these visits are
structured, thus briefings need to take place prior to the meetings.
Discussion and reflection will take place after the lesson and will be clearly related to the Standards.

Formal actions of the Appropriate Body (AB)
On the receipt of a first assessment form indicating the likelihood of not meeting
the standards:
A phone call to the Induction Tutor to discuss the school’s evidence, support and monitoring plans,
and if any outside support is required.

On the receipt of a second assessment form indicating the likelihood of not
meeting the standards:




The school should provide the AB with an action plan for the support and monitoring of the
ECT
The AB will discuss options with the school to ensure it is doing the best it can for the ECT
and will broker any outside support as well as observation from the Induction Manager to
validate the school’s judgements
Prior to the final assessment, the AB will visit the school to review all records and processes
to ensure the process is sound
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On receipt of a failed assessment in the sixth term:





The school will provide the AB with their evidence for failing the ECT
The ECT has the right to submit their own evidence
The AB will decide whether or not the ECT has met the standards within 20 days and will
write to the ECT, the Headteacher and the employer (if other than the school or LA)
informing them of their decision and their recommendation for action. The AB will have
three options:
1. To fail the ECT
2. To extend the period of induction to enable further support
3. To pass the ECT





The AB will inform the Teaching Regulation Agency of its decision within 3 days and the 20
day appeal period for the ECT will begin
The ECT has the right of appeal to the TA. The process for appealing can be found online at
the following address https://www.gov.uk/government/publications/induction-appealsprocedures
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Flow Chart showing procedures if ECT is failing to make progress
ECT identified as causing concern

Headteacher/Principal reviews support mechanisms.

Communicate concerns to ECT

Strengthen support as required; formulate a clear action plan with
concerns linked to the standards and regular support and review

Following additional support, concerns continue
 Appropriate Body ensures school is meeting statutory requirements for induction and concerns are accurately
identified, evidenced and linked to core standards
 Headteacher/Principal writes to ECT outlining precise area(s) for improvement and support programme

 Revised plan of support and monitoring is

Assessment meeting at end of term considers
progress against the standards

implemented

 External support (eg subject specialist, SLE)
involved as appropriate

 Evidence of meetings, support and monitoring kept
by induction tutor and ECT

ECT has made satisfactory improvement and progress is
now on track towards completion of induction

ECT has not made satisfactory progress
 Headteacher/Principal writes to ECT outlining
consequences of failing induction period
 Advise ECT to seek advice from professional
association/union
 Revise support programme
 Continue to support, monitor and gather evidence

Half term progress review meeting ECT back on track

 2nd Assessment form reflects
 satisfactory progress OR
 3rd Assessment form recommends
 ECT has passed induction

ECT has made satisfactory
improvements at 3rd assessment
HT/P judges ECT has passed
induction

Second half term progress review meeting – cause for
concern continues
Appropriate Body continues to monitor school’s support
programme

2nd Assessment form reflects ECT may not pass
induction
 Headteacher/Principal writes to ECT outlining
consequences of failing induction period
 Advise ECT to seek advice from Professional
Association/Union
 Revise support programme
Headteacher/Principal recommends ECT has
failed induction
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Appropriate Body decision: Communicate to TRA and ECT,
following TRA procedures and guidance

FAQ’s
Is there a deadline for completing induction after a teacher has gained ECT
status?
No. An ECT can complete induction at any time but can only undertake short-term supply work of
less than one term in a relevant school for a maximum period of five years from the point of award
of QTS.

How long is the induction?
Induction is the equivalent of six full terms or two full academic years.

How many terms will an ECT have to complete if they work part time?
This will be relevant to the full time equivalent. For example if a contract is 0.5, an ECT will have to
complete 12 terms to complete induction or four academic years. If in doubt contact your ECT Coordinator.

What should an ECT do if they leave a school before completing induction?
The period that an ECT spends at any school should count towards the completion of induction, as
long as it is for a minimum of one term. An ECT should make sure assessments are up to date and
inform your current Appropriate Body (and new Appropriate Body if different) of this change. If an
ECT leaves a school part way through an assessment period an interim assessment should be
completed to ensure the new school knows how to progress induction. ECT’s should make sure that
they have copies of all assessments that have been completed.

Can an ECT complete induction in multiple schools?
Yes, an ECT can complete induction in multiple schools simultaneously as long as they work at both
schools regularly and one school agrees to take charge of the assessment process. An ECT can also
complete induction at multiple schools, one at a time if an ECT completes a minimum of one term at
each school and their assessments are up to date.

Can an ECT complete induction in an academy school?
Yes, providing the academy can provide an appropriate induction programme with relevant
monitoring and support, although they do not have to complete the induction if they intend to work
solely in an academy.

Can an ECT complete induction at a specialist or independent school or FE
College?
Yes, providing their Appropriate Body agrees that the school/college is appropriate for an ECT to
complete induction there and an agreement is reached between the main school/college and
another school to allow the ECT to complete ten working days teaching in a maintained school.
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How can observation in other schools be organised?
It is important that visits to other schools are purposeful, and result in some specific gain for the ECT.
The ECT must go with a particular aim or focus in mind, and arrange to discuss their experience with
the Induction Tutor when they get back. The focus should be linked
to the ECT’s particular needs. Clearly, it will be important to choose a school that can provide the
kind of examples of good practice needed.

How does the new framework for performance management apply to ECT’s?
Teachers undergoing induction are specifically excluded from the performance management
scheme. However, records of assessment meetings will be useful for helping to set the ECT’s
objectives for the year following induction.

What evidence does an ECT need to demonstrate that they are meeting the
standards required to pass their induction period?
An ECT should receive and keep copies of lesson observation records and regular Professional
Progress Review assessments. The ECT and their tutor should also agree and record outcomes of
review meetings. An ECT will also have their own lesson plans, materials they have developed for
teaching, records of their observations of other teachers and records of any professional
development they have attended. If these are well organised and readily accessible, there should be
no need for extra evidence.

What happens if an ECT does not get ‘satisfactory progress’ in one or more of their
termly assessments?
An ECT should discuss how they can improve their performance with their tutor and Headteacher.
The Appropriate Body should be notified as soon as possible so they can provide advice and relevant
support to help the ECT improve their performance. It is the final assessment which confirms
whether an ECT has passed or failed induction.

Who should be the Induction Tutor?
The Induction Tutor should be a teacher with Qualified Teacher status in the school. This may be the
head teacher or a teacher who has a specialised understanding of the ECT’s chosen subject or year
groups.

Is an ECT eligible for PPA and induction release time?
As an ECT undertaking induction they must only have a 90% timetable with the remaining 10% being
used for induction related activities (ECF programme) in Year 1. In addition to this, in year 2 they
should be teaching no more than 95%.

What should the Induction Tutor do to support the ECT?
The Induction Tutor should be available for questions about induction. They should also provide
support on areas an ECT does not understand and offer further assistance as required. Regular
meetings and professional discussions should take place and the tutor should complete three formal
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assessments over the course of induction to establish whether the ECT is meeting the required
standards.

What should an ECT do if they have any concerns about their induction
programme and the support they are receiving in school?
In the first instance they should talk to their Induction Tutor about their concerns. If there continues
to be a problem then they should discuss the position with their Headteacher who has overall
responsibility for an ECT’s induction.

Can an induction period be reduced?
There are rare occasions when induction can be reduced. Some teachers already have significant
classroom teaching experience when they enter the maintained sector for the first time and are still
required to serve statutory induction. In such cases, the Appropriate Body has the discretion to
reduce the length of the induction period.

Can an induction period be extended?
The Appropriate Body has the option, when making its decision at the end of the induction period to
extend, this could be due to insufficient evidence on which a decision can be based or where it
would be unreasonable to expect the ECT to have demonstrated satisfactory performance against
the relevant standards for other reasons i.e. illness or issues around the support during induction.

What happens to an ECT’s induction if they are absent from school due to
sickness?
The Induction period is automatically extended prior to completion when an ECT’s absences during
the period total 30 days or more. In these circumstances the induction period must be extended by
the aggregate total of days absent.

How does maternity leave effect induction?
If an ECT takes Statutory Maternity Leave during their induction, they will have to complete the
remainder of their induction after their maternity leave has ended.

Does an ECT get official confirmation when they complete their ECT induction?
Yes, they will receive confirmation from the Teaching Regulation Agency.

If an ECT fails induction, can they start it again?
No, they have one chance to complete and pass induction. If they do not complete this successfully
they are not able to attempt it again. If they do fail to meet the induction standards they do have the
opportunity to appeal, by writing to the Appropriate Body within 20 working days of the decision to
fail induction being made.
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What are the implications should an ECT fail to meet the induction standards at
the end of the induction period?
Should an ECT fail to complete the induction period satisfactorily, they would still hold QTS but
would no longer be eligible to be employed as a teacher in a maintained or non- maintained special
school. They can appeal the Appropriate Body’s decision, by writing to the Teaching Regulation
Agency within 20 working days of the decision to fail induction being made.
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Assessment dates for Part Time Staff
In order for ECTs (Early Career Teachers) to successfully complete their induction they must
complete 2 academic years or equivalent to 6 academic terms. While most ECTs will have a full
time contract with assessment due at the end of year 1 and year 2 there are many who are
completing their induction on a part time basis. Below is a table to help identify when each
assessment is due depending on the FTE contract.

Length of Contract

1st formal assessment point

2nd formal assessment point

1.0 (5days) Full time
6 terms or 2 years

39/40 weeks
3 terms
One year

78/80 weeks
6 terms
Two years

0.9 (4.5 days)
7 terms

44 weeks

88 weeks

0.8 (4 Days)
7-8 terms

50 weeks

100 weeks

0.7 (3.5 days)
8 terms

57 weeks

114 weeks

0.6 (3 days)
10 terms

66 weeks

132 weeks

0.5 (2.5 days)
12 terms ( 4 years)

80 weeks
(2 school years)

160 weeks
( 4 school years)

0.4 (2 days)
15 terms

100 weeks

200 weeks

0.3 ( 1.5 days)
20 terms

133 weeks

266 weeks

0.2 (1 day)
30 terms

200 weeks
15 terms (five years)

400 weeks
10 years

0.1 ( half day)
60 terms

400 weeks
30 terms

800 weeks
60 terms

ECTs need to complete 378 days or equivalent for their induction period. Professional Progress
Review points and monitoring reports will be completed during the period where no formal
assessment point takes place
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Assessment Dates for ECT end of term assessments and reports
Academic Year
2021-22
Year 1 of Induction with ECF
programme

Autumn Term 1
September –December
1 term

1st Professional Progress
Review Form due
9th December

Spring Term 2
January - April

2nd Professional Progress
Review Form due
31st March

Summer term 3
April - July

Formal Assessment Point 1
14th July
This is the final report for year
1 and must indicate whether
the ECT is on track to meet the
induction standards

Academic Year
2022-23
Year 2 of Induction with ECF
programme

Autumn Term 4
September –December
1 term

3rd Professional Progress
Review Form due
9th December

Spring Term 5
January - April

4th Professional Progress
Review Form due
31st March

Summer term 6
April - July

Formal Assessment Point 2
14th July
This is the final report for year
2 and must indicate whether
the ECT has met the induction
standards
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